
Lunch ‘n’ Learn 

Is Your Healthcare Pension Aligned 
with Climate Safety?

Presented in partnership with Shift: Action for 
Pension Wealth and Planet Health 



Housekeeping
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• Microphones are muted by default. 
• You may enter questions through the Q&A panel at any time. 
• Please use the “chat” function for technical assistance.
• During the Q&A period, you may use the “raise hand” 

function (under “reactions”), and we’ll unmute you when we 
call on you.



Acknowledgement of Traditional Indigenous 
Territories

We recognize that the work of the Alliance for Healthier Communities, our members, and the 
POPLAR Network takes place across what is now called Ontario, on traditional territories of 
Indigenous people. They have lived here since time immemorial and have deep connections to 
these lands. We further acknowledge that Ontario is covered by 46 treaties, agreements and 
land purchases, as well as unceded territories. We are grateful for the opportunity to live, meet 
and work on this territory. 

Ontario continues to be home to vibrant, diverse Indigenous communities who have distinct and 
specific histories, needs, and assets as well as constitutionally protected and treaty rights. We 
honour this diversity and respect the knowledge, leadership and governance frameworks within 
Indigenous communities. In recognition of this, we commit to building allyship relationships with 
First Nation, Inuit and Métis peoples in order to enhance our knowledge and appreciation of the 
many histories and voices within Ontario. We also commit to sharing and upholding our 
responsibilities to all who now live on these lands, the land itself, and the resources that make 
our lives possible. 
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Meet the Panelists
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Adam Scott, Director

Shift: Action for Pension Wealth and Planet Health

Laura McGrath, Pension Engagement Manager

Shift: Action Pension Wealth and Planet Health

Patrick DeRochie, Senior Manager

Shift: Action Pension Wealth and Planet Health
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What You 

Can Do



Source: Scripps Institution of Oceanography / National Oceanic and Atmospheric Administration.  

Earth System Research Laboratory Global Monitoring Division. (2022)





Source: National Oceanic and Atmospheric Administration. Global Climate Report. (June 2019)





A group of volunteers helps clear out the contents of a 

house that was flooded in downtown Princeton, B.C, 

December 3, 2021.

https://www.flickr.com/photos/bcgovphotos/51745239853/in/

album-72157717726814421/

CBC. (May 19, 2022). Flooding in northwestern Ontario 

likely to get worse before it gets better, officials say. 

https://www.cbc.ca/news/canada/thunder-bay/northwestern-

ontario-flooding-1.6459529



Source: Canadian Climate Institute. (2022, September 28). Damage Control: Reducing the 

costs of climate impacts in Canada. https://climateinstitute.ca/wp-

content/uploads/2022/09/Executive-summary-damage-control.pdf



Source: Williams. N. (2022, August 5.) B.C. wildfires: How Lytton is breaking ground to climate-proof 

community. Global News. https://globalnews.ca/news/9039729/bc-wildfires-lytton-recovery/ 



Source: Labbé, S.  (2022, October 

26.) 'No country is safe': Major 

climate study warns extreme heat 

death has surged 72% in Canada. 

Bowen Island Undercurrent. 

https://www.bowenislandundercurr

ent.com/highlights/no-country-is-

safe-major-climate-study-warns-

extreme-heat-death-has-surged-

72-in-canada-6012922



Source: Carrington, D.  (2022, 

October 25.) Global health at 

mercy of fossil fuel addiction, warn 

scientists. The Guardian. 

https://www.theguardian.com/envir

onment/2022/oct/25/global-health-

fossil-fuels-climate-oil-gas-food-

energy-cost-of-living



https://www.carbonbrief.org/unep-meeting-global-climate-goals-now-requires-rapid-transformation-of-societies/

Narrow Path to Climate Safety



A Growing Response from the Health Sector



A Growing Response from the Health Sector

RNAO’s April 2022 Position 

Statement on Climate Change

Signed by nearly 200 health organizations globally including the 

World Health Organization, the Registered Nurses of Ontario, and 

West Elgin Community Health Centre



Fiduciary Duty

Acting in the long-

term best interests 

of beneficiaries

Best interests of 

everyone– from 

brand-new staff to 

current retirees



Climate-related Financial Risks for 

Pension Funds

Physical Transition
Policy / 

Regulatory

Legal / 

Reputational

Systemic



The Climate Crisis Poses Critical Risks to Pension Funds

Physical Risk



The Climate Crisis Poses Critical Risks to Pension Funds

Transition Risk



Transition Risk

Source: RMI. (2022, September.) The Energy Transition Narrative.

https://rmi.org//wp-content/uploads/2022/10/energy_transition_narrative.pdf



The Climate Crisis Poses Critical Risks to Pension Funds

Policy & Regulatory 

Risk

Source: Carbon Tracker.  (2019, January 22.) The political tipping point: Why the politics of energy will follow the 

economics. https://carbontracker.org/wp-content/uploads/2019/01/Political_Tipping_Point_Infographic4-01.png



The Climate Crisis Poses Critical Risks to Pension Funds

Legal & Reputational 

Risk

Source: CBS News, April 17, 2022. https://www.cbsnews.com/news/climate-

change-disinformation-suing-fossil-fuel-companies/



The Climate Crisis Poses Critical Risks to Pension Funds

Legal & Reputational 

Risk

Source: Environmental Defenders Office. (2022, August 10). 

https://www.edo.org.au/2022/08/10/hestas-fossil-fuel-investments-may-amount-to-a-

breach-of-the-law/



Systemic Risk

Systemic Risk

Source: Chatham House. (2021, September 14). Climate change risk assessment 2021.

https://www.chathamhouse.org/2021/09/climate-change-risk-assessment-2021



Systemic Risk



Climate-Related Financial Opportunity



Climate-Related Financial Opportunity



Source: Financial Times. (2021, November 17). A new phase for green investing. 

https://www.ft.com/content/c2937d7b-98f1-4179-823c-4a58e21f8e30



Cumulative Returns With and Without Fossil Fuels

MSCI. (2022). https://www.msci.com/documents/10199/c75b5c93-1f22-4393-aa56-

5722891c6445 



What if pensions had divested 10 years ago?

Source: Corporate Knights, Smart Prosperity Institute and Natural Step Canada. 

November 2021. “Canadian Pensions Dashboard for Responsible Investing.”.



Poll Question #1

What is your response to this statement?

HOOPP should not be investing my retirement savings in fossil fuels.

➢ Strongly agree (HOOPP should not be investing in fossil fuels)

➢ Somewhat agree

➢ Neutral

➢ Somewhat disagree

➢ Strongly disagree (HOOPP should be investing more in fossil 

fuels)



HOOPP and the climate crisis



HOOPP Members

Over 400,000 

HOOPP 

members

Over 600 

HOOPP 

employers



HOOPP Size and Scale

HOOPP has $114.4 billion in assets under management

$20 billion real estate portfolio

Public equity portfolio

Infrastructure and private equity

25 York St. Source: Wikimedia Commons.



8 voting members appointed by unions

HOOPP Governance

Legislated and regulated by Government of Ontario

8 voting members appointed by OHA

Governed by a Board of Trustees

Managed by executive team of fund managers



British Columbia Investment 

Management Corp

Alberta Investment Management 

Corp

Healthcare of Ontario Pension Plan

OPTrust

Canada Pension Plan 

Investment Board

Investment Management 

Corporation of Ontario 

(Ontario Pension Board)

OMERS

PSP Investments

How is HOOPP Managing Climate Risk?

Ontario 

Teachers’ 

Pension Plan

Caisse de 

dépôt et 

placement du 

Québec

University 

Pension Plan 

(Ontario)

Getting Started Pulling AheadRising to the Challenge



HOOPP - Beginning Steps

Acknowledges 

climate risk
Collaborative investor 

pressure

Small investments in 

climate solutions

Announced net-zero emissions 

by 2050 commitmentEmissions reduction 

target for real estate



HOOPP - A Lack of Transparency

?
Climate plan

?
Compensation

?
GHG emissions

?
Investments

?
Evidence of 

successful 

engagement

?
Board climate expertise

?
Board of Trustees bios



HOOPP and climate risk - what’s missing

MISSING:

Credibility of plan and pathway to net-zero

No disclosed climate strategy

Total portfolio carbon footprint not yet calculated

No portfolio-wide interim targets

Difficult to evaluate strategy without disclosure of investments



HOOPP and climate risk - what’s missing

MISSING

Targets for investing in climate solutions

No defined dates or targets for increasing investment in climate 

solutions



HOOPP and climate risk - what’s missing

MISSING

Expectations for owned companies

Aside from its real estate portfolio, no info disclosed on how 

HOOPP sets expectations or engages with owned companies to 

ensure they are prepared for a zero-carbon transition



Engagement and Divestment -

HOOPP’s position

“We believe that we are better able to effect corporate change by having a 

seat at the table as an investor and helping to shape corporate priorities…

By urging and encouraging corporations to develop credible decarbonization 

plans, and by voting in support of climate-related proposals, HOOPP can and 

does influence corporate behaviour.”

https://hoopp.com/investments/sustainable-investing/climate-change

https://hoopp.com/investments/sustainable-investing/climate-change


Engagement and Divestment -

what does the record show?

● HOOPP has no publicly available information on its goals, strategy, or 

timelines for “shaping corporate priorities” or “urging and encouraging 

corporations to develop credible decarbonization plans”.

● HOOPP proxy voting records are not released to public or members: no 

disclosure of how or if they are exercising their proxy votes

● HOOPP’s 2021 Annual Report and Taskforce on Climate-Related Disclosures 

do not provide any examples of engaging with companies on climate.



HOOPP and climate risk - what’s missing

MISSING

Exclusion and phaseout of fossil fuels

No indication of HOOPP limiting investments in fossil fuels or 

limiting new investments in fossil fuels (despite IEA and IPCC 

warnings about no new investments on a 1.5°C pathway)

Compare to tobacco:

HOOPP excludes tobacco because it’s subject to an international 

treaty, causes grievous harm, and engagement is futile (tobacco 

companies won’t be “engaged” to change their business model) 



HOOPP has at least $2 billion in fossil fuels

Public equity portfolio only. $2 billion as of June 30, 2022, including: 



Key Asks of HOOPP

Public 

Commitment in 

Line with the 

Paris 

Agreement

Immediate 

Action 

Proportionate 

to Climate 

Urgency

Immediate 

exclusionary 

screen on all 

new oil, gas, coal 

investment

Phase out all 

current oil, gas, 

and coal 

investment by 

2025

Robust 

Engagement 

with Owned 

Companies

Forbid lobbying

that undermines 

climate policy

Require timed 

pathways to net 

zero emissions

Link executive 

compensation

to emissions 

reductions

Increasing 

Investment in a 

Climate-Safe 

Future

Set targets and 

timelines to 

increase the 

percent of the 

portfolio 

allocated to 

just, inclusive 

climate 

solutions

Commitment in 

line with a 1.5°C 

temperature rise

Short, mid, and 

long-term plan

with dates, 

targets, 

pathways

Plan to 

decarbonize by 

2040

Respecting 

Indigenous 

Rights

Establish an 

Indigenous 

rights policy

Refrain from 

investing in 

companies 

and projects 

that lack

Free, Prior 

and 

Informed 

Consent



Pension funds are going fossil-free… for 

climate and financial reasons



#ShiftHOOPP











What you can do & how Shift can help

● Climate action toolkit for HOOPP members

● Send a personal letter: shiftaction.ca/shifthoopp

● Sign open letter: https://www.shiftaction.ca/hoopp-open-letter

● Op-eds and social media

● Host a workshop

● Meet with HOOPP members and HOOPP staff

● Join a core group of HOOPP members to plan / take action - tell us in 

the chat or email info@shiftaction.ca

● Speak to your healthcare union, your union local, or your 

employer/organization to get involved

These are YOUR retirement savings and you have power

https://www.shiftaction.ca/hoopp-open-letter
mailto:info@shiftaction.ca




Poll Question #2

What will you do?

1. Use Shift’s action tool to send a letter to HOOPP.

2. Write to HOOPP privately about my concerns.

3. Talk about this issue with my colleagues, leadership team, or 

union executive.

4. Share Shift updates on social media.

5. Join a core group of beneficiaries working on this campaign.

6. Work with Shift to write an op-ed or letter to the editor.

7. More than one of these.



Shiftaction.ca

Email: info@shiftaction.ca

Twitter: @ActionShift

LinkedIn: /company/shiftaction

Facebook: ShiftAction

Instagram: @shiftyourpension

Thank you

https://www.shiftaction.ca/
mailto:info@shiftaction.ca


Questions/Discussion

Please use the raise-hand function to get our 
attention, and 
question aloud.

If you prefer, you may type questions into the chat 
panel and we will moderate them.



Thank you!

For follow-up questions:
LHS@AllianceON.org
info@ShiftAction.ca
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mailto:LHS@AllianceON.org
mailto:info@ShiftAction.ca

