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Acknowledgement of Traditional Indigenous
Territories

We recognize that the work of the Alliance for Healthier Communities and our
members takes place across what is now called Ontario, on traditional territories of
Indigenous people. They have lived here since time immemorial and have deep
connections to these lands. We further acknowledge that Ontario is covered by 46
treaties, agreements and land purchases, as well as unceded territories. We are grateful
for the opportunity to live, meet and work on this territory.

Ontario continues to be home to vibrant, diverse Indigenous communities who have
distinct and specific histories, needs, and assets as well as constitutionally protected
and treaty rights. We honour this diversity and respect the knowledge, leadership and
governance frameworks within Indigenous communities. In recognition of this, we
commit to building allyship relationships with First Nation, Inuit and Métis peoples in
order to enhance our knowledge and appreciation of the many histories and voices
within Ontario. We also commit to sharing and upholding our responsibilities to all who
now live on these lands, the land itself, and the resources that make our lives possible.
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Overview

* Background & purpose of the Benchmarking
Report

*|ntroduction to the report

* Next steps
*Q&A




Background B DI ST Access Allance
Background
* Year-end distribution of comparative
reports and data quality blitzes
 Benchmarking using comparative reports @
was initiated by Access Alliance and Four
Villages

 Comparative reports are produced by
Ministry using MIS Trial Balance data
(using OHRS standards)
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What is benchmarking?

* Measuring products, services, and
processes against other organizations

* Helps organizations understand:
* How they compare to others

* [dentify areas, systems or processes for
Improvement

* Involves sharing learnings to
continually improve

-
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Purpose of benchmarking report

* Better understand organizational
performance

* Compare organizational
performance to other similar
organizations

* Present OHRS data in a meaningful
and useful way for decision
making, reporting and quality
Improvement




Introduction to box charts

* Box & whisker charts used to compare individual CHC performance

against other CHCs.

Figure 1:

Quartile 1 Quartile 3
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Figure 3 Ave Cost Per Individual Served
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. . CHC Value
Minimum Median

] ] ‘
A T
25t percentile

Maximum
75t Percentile

6500 5750  S1,000 51,250 51,500

~ I—




What are your thoughts?

* How are you using or plan to use the report?

* Have you reached out to other centre regarding their data or
processes?

* Are you finding the report helpful? If so, how so?
* How are you finding the guidance file? Have you used it?

 What other questions are you starting to ask yourself about the
report and data included in the report?
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Benchmarking report
demonstration




Benchmarking report — Sub-reports

* About this report

* Chart interpretation

e Definitions & notes

* Organizationa
* Organizationa

profile
indicators

* Major Functional Centre
groupings

e Administration details

* Functional centre reports
(e.g., general clinic,
therapy, chronic disease,
health promotion, and
client support services)



What is included?

Figure 1:

Figure 2:

Figure 3:

Fiscal Year: |2E|21|'22YE
Selected 721 Admin FCentres Expenses as % Total Org'n = Indicaturfalues Org'ns
- = % % 0% 5% Min 25 Percentile Med 5™ Percentili Max CHC Value | Includ
72110 - (A5 Acminis tEtive Serices :l:_
72115 - s Finanze [
72135 - 15 mformation spsems spet. T 123 8.3% 0.3 13.0% 8.9 137 69
| o o no e Irs{ B
' 0.0 2.8 3.8 5.0 1274 0.0 B3
72185 - as plant Maintenanze [
72178 - a5 interpretatiens Trarlatier. | 2.3x 5.4 7.3% 9.7 22.5% 87 &9
7251020 - COM Clinics/Pragrams - General Clinic e #,oa *,=m 0.0: 0.0 0.0 0.0: 150 0.0: 63
0.0 0.0 0.0 0.0 0 0.0 E3
Ave Cost Per Individual Served | | —
Cast perSAMI-Weighted Individual Seved I:l:_ $7.06 $E57.13 $5820.23 $952.95 #1,375.59 $5895.54 [
7251040° - Combined COM Clinics/Brograms - Therapy Clinics $4.55 $337.39 $510.03 $600.40 $836.82 $607.73 B3
5 5200 5400 200 2E00
wpcorpersrases | [
7251050* - Combined COM Clinics/Programs - Chronic Disease Clinics F46.67 $83.37 114,65 $145.45 $752.10 $52.46 B3
H 5,000 210,000 515,000 430,000 525 DOO
pctperseases |
72550* - Combined COM Clinics/Programs - Health Promotion, Education & Community #15.33 117,35 #153.74 $230.08 #22.854.00 22067 G
Development H 52,000 54000 56000 $8,000  SI0.000  $12,000
$0.00 $212.99 $3591.87 #6616 #11.153.00 $399.07 T
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Report sub-reports — About this report

Alliance for Healthier Communities Ontario CHC Benchmarking Report
Alliance pour des communautés en santé Definitions & Other Notes

Data Sources

Ontario CHC Benchma r‘king Report The reports use Trial Balance data submitted to the Ministry of Health th

1) Ontario Ministry of Health CHC Comparative Reports

] 2} Ontario Ministry of Health Healthcare Indicator Tool .csvfiles f
Flscal Ye 2921/22 YE 3} SAMIdata calculated by the Institute for Clinical Evaluative Sci

Release date: September 2022 Worksheet Descriptions
The following worksheets are included in thisfile:
About the Report Ontario CHC Benchmarking Report Worksheet Name & Link Description
B3 1) Oreganizational Profile Provides general infg
This file contains benchmarki How to Interpret Benchmarking Charts therfzetars.
2} Crg'l Indicators Provides benchmark
Only Fund Type 2 CHC expens 3) Major FC Groupings Indicators Frovides summary ir]
Addictions) 1)This benchmarking reports uses herizental box charts to compare CHC performance. 7251050" Chronic
expenses by these ci
4) 721-Admin Details Provides & breskdow
HOW tO Use the Repot‘t contains source dats
& 5) 7251020-ClinicGeneral Provides benchmark
Each worksheet contains a rej 2)Each coloured box in the chart represents a performance Quartile. Quartiles are groups of eq
Each worksheet contains drog Example: 12 CHCs are being compared based on their cost per individual served T
To get: startad salart & waksl T!1e CHCs are sonjtedl |In ascending order from lowest cost per individual served to
highest cost per individual served
1st Quartile = the 25% (3) CHCs with the lowest values 3rd Qu:
2nd Quartile = the 25% (3) CHCs with the next lowest values 4th Qu!

The number of CHCs in each Quartile will depend on the number of CHCs included in the Benchmarking Report.

The number of CHCs will change depending on the Functional Centre(s) reported and what Peer Group is selected |
Currently Peer Groups are available based Ontario Health Regions.

How big each Quartile box looks (i.e. how long it is) depends on the values of each CHC in the Quartile. If the CHCs
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Sub-report — Organizational Profile

Ontario CHC Profile
Fiscal Ye2021/22 YE

Report

OH Region
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Average Total
Compensation Cost per

n Earmned Hour n

72.5 566.73
26.9 573.85
19.7 560.77

552.28

Service Provider
Interactions

46,053

19,532

23,215

50,585

Mot Unigquely
Identified Service
Recipient
Interaction =
290

[+]

[+]

Service Provider
Group
Intemu:t'lunzn

2,566
0

203

Group Sessions
{number of group

sessions) u
1070

[+]

418

Total Group
Participants
.&ttendanceu

15,552

[+

Individuals
Served by
Drgan'ltiuru

7,563
3,985

2,844

)

SAMI 2021




Sub-Report — Organizational indicators

Ontarico CHC Benchmarking
Organizaticnal Indicators EReport

Update Charts

Peer Group for Number of Organizations
CHC Selacted: . 021/
‘ ‘H | e Included: Fiscal Year 2021722 YE
Access Alliance ~ |Ontario B9 Indicator Values
Min 25" percentile Med 75 Percentile PMax CHC Valua
0.0% 100% Flili 300% 400% 50003
Administrative & Support Services Expense as % Total I:I:_ g 7% 19.7% 27 7% 27.3% 35.7% 28.8%
Management and Operational Suppaort {MO5] - % of Tatal
Compans. 2.6% 16.5% 20.6% 27.7% 35.7% 29.9%
- 5500 51000515005 20005250053,000%3,50054,00054,500
Cost per Unigue Individus s Serve d by Organiztion I:I:_ # 48896 3 7994 3 1,240.00 3 1,597.52 : 394572 : 1.742.14
a- 2200 S400 2600 B0
Cost per Service Provider Interaction :E_ S 5363 5 168.51 5 20808 S 278.12 5  B8E.24 |5 35612
o per Service Provider Interaction & Service Provides 5 58.40 5 166.63 5 198.79 5 767.81 5 373.76 5 338.07
Group Interactions ’ ’ ) ’ . )
5.00 1000 1500 2000
Service Provider Interactions per Individual Served by
Organiestian [ . 195 5.11 6.06 7.32 15.54 4.89
Sardios Prowider Interactions & Sardics Pravider Graup .
Inter actions per |ndividwal Served by Organization :_ 135 5.32 6.29 .68 15.55 5.15
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Sub-report — Major FC Groupings Indicators

Ontaric CHC Benchmarking
Major Functional Centre Groupings Indicators

CHC Selected:

Peer Group for
Benchmarking:

Access Aliance w |Ontario

Selected T21° Admin FCentres Expenses as % Total Org'n
0% 5% 0% 1% 0% 25%

72115 - asFnance [

T1115 - AS Iinlormation Sy temes Support

72185 - a5 Plant Maintenanze [

72179 - AS Interpretation/ Translation _

7251020 - COM Clinies/Pragrams - General Clinke © sson .00 w5

Aue Cost Per Individual Served | I _
Cost porSAM We hted i dividy alServed :[_

T251040* - Combined COM Clinics/Programs - 'I'he?pf.' Clinics
00

400 2500 =00

|

Avg Costper 5F1 & 5PGI

T251050" - Combined COM Clinics/Programs - Chronic Disease Clinics
5 25,000 210,000 515,000 230,000 225,000

Avg Costper 5F1 & 5PGI

T2550° - Combined COM Cini:lJ'Prngraml. - Health Promation, Education & Community
Devalopment H 52,000 §a,000 %6000 58000 10,000 $13,000

Avg Costper 5P & 5PGI
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Update Charts
Fiscal %ear: 2021W22YE

Indicator Values Org'ns

Min 25" Percentile Med ' Percentili Max CHC Value | Includ
12w 0.3 10,3 13,0 18,93 5.8 5]
0.0 0.0 0.0 0.0 2.8 0.0 3]
0.0 2.8 3.8 S0 127 2.9 3]
2.5 S 7.3 AT 22.5% 126 3]
0.0 0.0 0.0 0.0 154 0.0 3]
0.0 0.0 0.0 0.0 7.0 7.0 B3
$7.06 $657.19 $520.23 $352.95  #1.373.53 ¥352.97 3]
4466 $397.39 $510.03 $600.40 $836.82 #5399 77 B9
#4667 $83.37 #114.65 148,45 #752.10 #157.67 5]
$13.95 #117.35 $169.74 F235.05 #22.534.00 HMA 5t
$0.00 21293 $351.87 ¥66216  $11,155.00 $350.16 Ta

5 E 0 48

5 B &

Legend:

I:HC' Walue

Percent of Total Organiz
Each Mg

4.5%

41 3%




Sub-reports — Clinic General and other functional
centres

Ontario CHC Benchmarking
7251020 - COM Clinies/Programs - General Clinic

Update Charts

Peer Group for Mumber of Organizations
CHC Selected: . y
B | — = Included: Fiscal Year: 2021722 ¥E
Access Alliance OH East 20 Indicator Values
Min 25" Percentile Med 75" Percentile Max CHC Value
T 750 B BEOM SO0% O5.0% 10000
1 82.6% 94.1% 95.5% 06.2% 98.0% 34.9%
Compansation Lapanses & % Total Copansa | I | -
T
0068 5.0 100% 150% 200% I50% 3005
15.2% 19.2% 25.2% 24. 7%

Management and Operational Support | MOS) - as % Total | 0.0% B.6%
Compensation

D.08& 100 200%  300%  400%  500%  600%  TOOR

21 4% 32.9% 43.6% 49. 7% 57.5% 43.1%
Madical {MED ]| - & % Total Compansation I:l:-
14 20 30 405 50 &0 70 a0 90 100
| 0.0 4.8 5.2 5.8 2.9 4.8
g 5P Per Individual Served | 0 ]
|
&= 450 100 5150 5200 %350 %300
5 72.73 5117.65 515356 517251 524403 | 5 20278
Aug cast per SPI & SPGI I:I:*

& 5250 500 5750 51000 51250 51500

A ek P dividual Served

ve Cost P clidust Served | l — 5  7.06 $607.57 $709.45 85558 $1,315.65 | $582.57
_ y :l:* s 466 $336.26  5$431.32 51233 575540 | § 599.77

Cost per SAMI-Weighted | ndividual Served
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Next steps

* Report released 3 times per year

e Quarter 2 (February)
e Quarter 3 (April)
* Year-end (September/October)

* Benchmarking report FAQ
* Evaluation and monitoring
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Finance Community of Practice

Interested In joining a Finance
Community of Practice? Scan
the QR code at right or go to
https.//www.surveymonkey.co
m/r/JDDVPYK.



https://www.surveymonkey.com/r/JDDVPYK

Thank you

Contact: Stephanie Bale (Quality
Improvement and Performance Lead)

Email:

Evaluation:



mailto:stephanie.bale@univi.ca
https://www.surveymonkey.com/r/3877XZH

