
Introducing the OHRS 
Benchmarking Report

December 13, 2022



Housekeeping

• Microphones are muted by default. 
• You may enter questions through the chat panel at any time. 
•

•



Acknowledgement of Traditional Indigenous 
Territories

We recognize that the work of the Alliance for Healthier Communities and our 
members takes place across what is now called Ontario, on traditional territories of 
Indigenous people. They have lived here since time immemorial and have deep 
connections to these lands. We further acknowledge that Ontario is covered by 46 
treaties, agreements and land purchases, as well as unceded territories. We are grateful 
for the opportunity to live, meet and work on this territory. 

Ontario continues to be home to vibrant, diverse Indigenous communities who have 
distinct and specific histories, needs, and assets as well as constitutionally protected 
and treaty rights. We honour this diversity and respect the knowledge, leadership and 
governance frameworks within Indigenous communities. In recognition of this, we 
commit to building allyship relationships with First Nation, Inuit and Métis peoples in 
order to enhance our knowledge and appreciation of the many histories and voices 
within Ontario. We also commit to sharing and upholding our responsibilities to all who 
now live on these lands, the land itself, and the resources that make our lives possible. 
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Overview

•Background & purpose of the Benchmarking 
Report

• Introduction to the report

•Next steps

•Q&A



Background

Background
• Year-end distribution of comparative 

reports and data quality blitzes 

• Benchmarking using comparative reports 
was initiated by Access Alliance and Four 
Villages 

• Comparative reports are produced by 
Ministry using MIS Trial Balance data 
(using OHRS standards)



What is benchmarking?

• Measuring products, services, and 
processes against other organizations

• Helps organizations understand:
• How they compare to others

• Identify areas, systems or processes for 
improvement

• Involves sharing learnings to 
continually improve



Purpose of benchmarking report

•Better understand organizational 
performance 
•Compare organizational 

performance to other similar 
organizations
•Present OHRS data in a meaningful 

and useful way for decision 
making, reporting and quality 
improvement



Introduction to box charts

• Box & whisker charts used to compare individual CHC performance 
against other CHCs.
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What are your thoughts?

• How are you using or plan to use the report?

• Have you reached out to other centre regarding their data or 
processes?

• Are you finding the report helpful? If so, how so? 

• How are you finding the guidance file? Have you used it?

• What other questions are you starting to ask yourself about the 
report and data included in the report?



Benchmarking report 
demonstration



Benchmarking report – Sub-reports

•About this report

•Chart interpretation

•Definitions & notes

•Organizational profile

•Organizational indicators 

•Major Functional Centre 
groupings

•Administration details 

• Functional centre reports 
(e.g., general clinic, 
therapy, chronic disease, 
health promotion, and 
client support services)



What is included?

Figure 1: 
Figure 2: 

Figure 3: 



Report sub-reports – About this report



Sub-report – Organizational Profile



Sub-Report – Organizational indicators



Sub-report – Major FC Groupings Indicators



Sub-reports – Clinic General and other functional 
centres



Next steps 

• Report released 3 times per year
• Quarter 2 (February)

• Quarter 3 (April)

• Year-end (September/October)

• Benchmarking report FAQ

• Evaluation and monitoring 



Finance Community of Practice

Interested in joining a Finance 
Community of Practice? Scan 
the QR code at right or go to 
https://www.surveymonkey.co
m/r/JDDVPYK.

https://www.surveymonkey.com/r/JDDVPYK


Thank you

Contact: Stephanie Bale (Quality 
Improvement and Performance Lead)

Email: stephanie.bale@univi.ca

Evaluation: 
https://www.surveymonkey.com/r/38

77XZH

mailto:stephanie.bale@univi.ca
https://www.surveymonkey.com/r/3877XZH

